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WARNING 


Those of you who are expecting a reasoned argument 
against it costing less to buy the same labour from a woman 
than from a man need read no further. There is no case for 
the sweat of a woman’s brow being worth less than a man’s, so 
it is just a waste of time to argue about it. 


Let us examine cheap female labour for what it really is— 
and we may get somewhere. ‘‘ Well, what is it, anyway,” you 
may say, “‘ except another example of the age-old practice of 
exploiting others who cannot look after themselves—like trading 
bad gin for native gold or ivory ? ” 


Well that’s not quite true. Women can look after them- 
selves—when they choose. Any husband will tell you that his 
wife is the mistress of her own house and a husband who says 
differently is either a humbug or deceiving himself. No, the 
explanation of women being expected to do the same work as 
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men for less money lies deeper than mere exploitation. A 
burglar takes advantage of carelessness, he is an opportunist. 
But those who have been robbing women of what is rightly 
theirs have been doing so, as it were, with the law on their 
side. -It has been the accepted thing—even with women 
themselves. 


Now there are many funny things still being done to-day 
which are tolerated but which cannot be justified according to 
modern ideas. When they are “‘ funny ” in its literal sense— 
like putting on a top-hat to rise on a point of order in the 
House of Commons, we call that a grand old tradition. It 
does no harm to anybody. But it would do a lot of harm if 
the party in opposition could not produce a single ‘‘ topper ” 
and thereby got muzzled. We can even smile—rather pity- 
' ingly—at magistrates who reprove women who appear in 
Court wearing their working slacks . . . providing these women 
get justice. 


But when a “ grand old tradition or anachronism, if 
you like—which simply means something out of tune with the 
spirit of the times—when this “‘ g.o.t.,” as a famous broadcaster 
might abbreviate it, becomes “‘ funny ” in the sense of being 
“‘ fishy ”—then it’s time it was scotched. It is just an ana- 
chronism that women’s labour is expected to be cheap labour. 
A tradition if you like. And traditions are exceedingly hard to 
alter. You can’t deal with them logically—where does logic 
come in with the hat they wear at Harrow School—especially 
with elastic almost unobtainable ? 


So there is our problem, and what is to be done about it ? 


G@) THERE “GRAND OLD 
TRADITION” AT WORK 


*“ On the question of post-war re-employment, consider my 
case as employer in butchering. I opened up business on the S.E. 
coast in 1938, with little capital, employing 10 in staff, 7 of them 
lads on small wages. After only two years of trading, the town 
suddenly emptied, trade went, the 7 lads were called up, one man 
went into munitions, another was on loan to a trader who was 
called up ; with one man and 2 small lads, I have struggled on. 
But when the war 1s over, I’m going to take back those 7 lads, 
now men, and still keep the 2 lads who have helped me hold the 
fort—I shall guarantee them 12 months’ work at least. If I can 
guarantee these men work, then other employers should do likewise. 

** Some refuse to do so. One man I met recently explained 
he would not re-employ his men on their return as he was more 
satisfied with women’s labour, and they were cheaper! We 
traders usually get more kicks than credit ; but let’s ignore them 
for the sakes of those who really have had a raw deal.” 


That is a letter published in “ Picture Post” on 12th 
January, 1944, written by a butcher. It is a complete picture 
of the problem of re-employment after the war. It touches 
on almost every aspect: the moral aspect; the statutory - 
obligations of the employer towards his staff in the Forces ; 
the capacity of businesses to absorb pre-war staffs plus war- 
time staffs; it discusses the relative efficiency of men and 
women—and what they are paid for that efficiency. 


It is especially valuable to us in considering the question of 
what women should be paid because it is written by an employer. 
He cannot afford to overlook the realist point of view. He has 
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to compete with the man who is going to be guided, if he is 
allowed, by no other consideration than profits. 


The authorities will probably look after that gentleman. 
They will probably also look after the butcher who is going to 
do his best to employ his pre-war and his war-time staffs. 
But who is going to look after the women? The alternatives 
apparently for them are (1) to lose their jobs or (2) to keep 
their jobs and to undercut men doing the same work. 


What stands out a mile is that the treatment of women is 
based neither on logic nor on justice. It is completely irra- 
tional : and argument about it is futile. It has in fact become 
a tradition for women to be paid less than men, whether the 
employer is a butcher or the State. The only real argument 
that ever is advanced is a side issue: that if women had to 
be paid on the same scales as men they would not be employed 
at all. On that point it would be interesting to have the views 
of the butcher who has decided to keep his female staff. 


What has all this to do with women in the Civil Service ? 
. . . Everything . . . this simple little account of the butcher 
and his nine assistants and the other man employing women is 
a parable full of meaning for women Civil Servants. 


The situation may be entirely different, the reactions of 
those who are to decide who is to remain in the Service after | 
the war and the terms on which they stay may be entirely 
different, but fundamentally the zssuwes are the same for women 
in the Service as in the case of the two butchers.. | 


Every woman should ponder over those issues very 
seriously indeed. They may affect her vitally. What are the 
issues, and how are women Civil Servants to deal with them ? 


(2) FACING FACTS ABOUT 
KQUAL PAY 


The first fact to be faced is that Equal Pay is not the 
simple problem many*women seem to think. It is too closely 
tied up with the relations between men and women, and even 
Solomon with all his wisdom had to admit that these were 
** too wonderful for him, which he knew not.” 


Most men and quite a lot of women in the Civil Service 
are perfectly content that women should earn less than men 
for the same work. And it is men who hold the purse-strings : 
one reason why, even when the principle of Equal Pay has 
been accepted, it has not been given effect. It may be said. 
that this cannot be proved. It will be said that al/ the Civil 
Service organisations are committed to the principle of Equal 
Pay. But being committed to a principle is one thing and 
fighting for it is another. The House of Commons has accepted 
the principle of Equal Pay, but how far has the Government 
implemented it? Lip service is paid to the principle by fixing 
equal salaries, on entry, for men and women in the Common 
Classes, but as the annual increments are higher for men than 
for women after a certain stage and operate to the greater 
disadvantage of women the longer they are in the Service, the 
position is reached where women can have men working under 
them who are getting higher salaries. 


If the men who fix the salaries were not content to see 
women treated so unjustly, they could remove the injustice 
to-morrow. They are not dishonest or unjust as individuals 
or as a class. They would not cheat a woman carrying on for 
her husband in a shop. The trouble is they do not regard 
underpaying Civil Service women as cheating. 


/ 
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If women in the Civil Service want equal pay, they must 
fight for it themselves. It is women who have fought for it in 
the past both inside and outside the Service, in Parliament and 
elsewhere. Equality will not come by merely waiting for it. 
The woman who wants it must be-up and doing, must show 
she wants it and means to have it. Her course is clear: she 
must join the Association for women in the Service, which 
has fought throughout for Equal Pay and Equal Opportunity- 
The National Association of Women Civil Servants has 
the support of other women’s organisations outside the Service 
fighting for the same aims, and has able spokesmen in the 
House of Commons who have won the sympathy of the House 
by the brilliant way they have conducted the women’s case. 
Witness, for example, Equal Compensation for War Injury : 
the fight for this was begun by the N.A.W.C.S. and was carried 
to a successful conclusion with the co-operation of other 
women’s organisations led by a woman M.P. And now the 
N.A.W.C.S., co-operating again with other women’s organisa- 
tions, has launched a campaign for Equal Pay. 

An Equal Pay Campaign Committee has been set up under 
the Chairmanship of Mrs. Tate, M.P., with the General 
Secretary of the N.A.W.C.S. as its Honorary Secretary. 

The principle of Equal Pay for women for Equal Work 
has been won in the House with tact, with parliamentary skill 
and without rubbing everybody up the wrong way. It is 
now up to women in the Service to support the N.A.W.C.S, 
in getting the principle implemented, a principle which was 
accepted as far back as 1920 and re-affirmed in 1936. And 
now means NOW, not TO-MORROW. Join to-day... 
women Civil Servants are the largest single body of professional 
women in Britain and as such it is their duty to support those 
who are working on their behalf. 


WHAT “EQUAL PAY AND 
HQUAL OPPORTUNITIES” 
MEHANS 


(1) That women shall be paid the same rate throughout the 
scales as men in the same grades. 


(2) That Departments shall give full effect to the Treasury 
agreement to afford a “‘ fair field ’’ to women in the Civil 
Service. 


(3) That women shall have more chance of training on work 
which will lead to promotion. 


(4) That no posts shall be reserved to one sex, and that Adminis- 
trative posts in the Defence Ministries and the Foreign 
Office (including the Diplomatic and Consular Services) 
shall be thrown open to women. 


(5) That the status and pay of the Typing Grades shall be 
improved. 


(6) That routine clerical work shall be performed equally by 
boys and girls at the base of a common grade, and not be 
allocated exclusively to women. 


THE NATIONAL ASSOCIATION OF 
WOMEN CIVIL SERVANTS 
4 ASHLEY PLACE, VICTORIA, S.W.1. 


Tel. VICtoria 1836/7 


